Even’s Adjusted Net Income reached R$ 52,9 million in
2007
Gross Margin reached 38.8%, 2,5 p.p. higher than 2006.
São Paulo, March 10, 2008 – Even Construtora e Incorporadora S.A. – EVEN
(Bovespa: EVEN3), one of the largest developers and contractors in Brazil, with a focus
on residential projects targeting the emerging, middle- and upper-middle-income
segments, announces its results for the fourth quarter of 2007 (4Q07). Except where
stated otherwise, the financial and operating information herein is presented in
Brazilian Reais (R$) and in accordance with Brazilian Accounting Practices.
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•

Net Revenues reached R$ 428.4 million in 2007,
108.5% above 2006. In the 4Q07, the growth was
130.7% higher than the same period in the previous
year.

•

Gross Margin increased to 38.8% in 2007, up 2.5
p.p. from 2006. The gross margin in the 4Q07 was
37.9%, 1.4 pp higher than the same period in 2006.

•

Contracted sales in 2007 amounted to
million (Even’s share).

•

Even’s land bank, with 63 potential projects for the
next 48 months, is worth almost R$ 4.05 billion.

•

Rapid pace of sales: 51.8% of units sold within 6
months of launch.

•

Keeping up with the entry strategy into new markets :

4Q07 Conference Call
Date: March 11, 2008.
Portuguese
10:00 am (Brasília Time)
9:00 am (New York Time)
Tel.: + 55 (11) 2188-0188
Replay: + 55 (11) 21880188
Code: EVEN
English
12:00 am (Brasília Time)
11:00 am (New York Time)
Tel.: + 1 (973) 935-8893
Replay: + 1 (706)
645-9291
Code: 34546020
Portuguese Webcast:

www.mzir.com/webcast/even/4t07

English Webcast:

R$ 790.9

9 Presence in 14 cities in Brazil
9 Launches of R$ 784 million outside of the city of
São Paulo in 2007. In the 4Q07 alone, these places
accounted for 48.5% of total launches.
•

Currently, Even has 27 active construction sites,
which will be 50 by year-end 2008.

•

603 own workers, with a decreasing ratio of G&A as
compared to total launches.

www.mzir.com/webcast/even/4t07/?e

Quotation
Closing on March 10th 2008
Number of
Shares140,572,502
R$ 12.91 per Share
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Management Comments
2007 was an important cornerstone in Even’s history. The joint efforts of its workers,
suppliers, shareholders and other groups close to Even
allowed significant
achievements for the company, bringing to our customers a wide set of products, of
different segments and in diversified locations in Brazil. There were numerous events
in which the company led the way, all of them extremely significant for the successful
development of the company. We went public – with the entrance of Even as part of
the Novo Mercado from Bovespa - , we delivered projects with the highest standards
in terms of construction quality, we implemented a continuous and diversified land
acquisition process, we launched
28 additional projects that turned into
our
customers’ desires, we set up regional partnerships that translated our capacity of
generating relevant associations for the company and of spotting promising
opportunities countrywide, and finally, we generated a substantial amount of direct
and indirect jobs.
The real estate industry also had intense moments during 2007, with substantial
increase in the credit offer and growing opportunities arising from higher demand from
home buyers, mainly driven by the longer financing tenors and lower interest rates.
Even outstood in this scenario, taking advantage of the many business opportunities
derived from its high turn-over strategy – through which the company practices its
philosophy (highly proved and assured during 2007) of acquiring land that can be
rapidly converted into new launches, with substantial sales and robust margins, in a
diversified portfolio of projects, covering different segments, locations and project
sizes.
Even has also evolved in terms of human resources management in 2007. A significant
number of employees were incorporated to the company, as part of the preparation for
the strong growth expected ahead for the whole industry. We have implemented a
stock option plan and other important compensation plans for our employees, always
aiming at attracting and retaining more professionals to our standings.
In the financing portion of the business, we were pioneers in the hiring of an R$ 800
million credit facility in connection with Unibanco, in the form of a “Plano
Individualizado”, through which customers can acquire their residential units while in
the blueprint, having access to more competitive financing conditions, and above all,
allowing the company to fully anticipate the receivables.
In terms of construction, we have delivered significant projects and ended the year
with almost 30 simultaneous sites, placing Even as one of the largest general
contractors in Brazil.
It is also worth mentioning the partnerships we have closed during the year (with
Brisa, in Minas Gerais, Melnick, in Rio Grande do Sul, and with
other important
regional players outside São Paulo), reinforcing our constant willingness to seek new
business in other parts of the country.
It was also important, in 2007, our preparation to enter the low-income segment
(which we will commercially address as “Affordable”). We have acquired a land bank
with potential sales value of R$ 220 million for this segment, for launches starting in
2008, comprising around 3,600 residential units. Our strategy also embraces an
important partnership with the company InMax, which holds an exclusive construction
technology to be used for low-income products.
It was equally relevant, at the beginning of 2008, to convert the structured R$ 150
million loan from Itaú and Unibanco into a debenture issue with a 5-year term and
annual amortizations after the 3rd year. This deal was part of the Company’s R$ 500
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million debenture program, which included a further R$ 100 million tranche
coordinated by Banco Votorantim, disbursed at the beginning of 2008.
Finally, it is important to highlight the outstanding results achieved by the company in
operational and financial terms, as you may see in the forecoming pages. The business
indicators of the company are solid, thorough and show consistent growth. Along with
a high-quality funding policy and a conscious usage of funding sources, we have
prepared ourselves for an even larger leap in terms of achievements for the next
years, reinforcing our vision that Even will keep on being one of the most relevant
players in the Brazilian real estate market.
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Financial and Operating Highlights

Sector Performance
The Brazilian economy performed exceptionally well in 2007, recording GDP growth of more
than 5% fueled by lower interest rates and the growing availability of mortgage loans. The
volume financed by the Housing Finance System (SFH) increased by 96.8% over 2006, and the
sector began to receive greater backing from the federal government, especially through
measures to encourage housing loans for the lower-income groups. In addition, the
construction industry created more jobs than any other sector in 2007, according to
Sinduscon-SP, the industry association.
The healthy performance of sectors that are major generators of jobs and income, such as the
auto and construction industries, in addition to the favorable situation for commodity exports,
especially minerals, steel and other metals, also contributed to the year’s healthy performance.
On the other hand, the growth of the real estate segment has led to a scarcity of qualified
labor, as well as construction equipment and inputs, and this is perhaps the most concerning
factor regarding the future.
Given high expectations that this positive scenario will continue in the coming years, dollar
inflow has been abundant, triggering a 17% annual appreciation of the Real and strong
investment growth in Brazil.
On the inflationary front, the global recovery of food prices exerted pressure on the price
indices at the end of the year. As a result, the IPCA consumer index closed 2007 very close to
the government’s 4.5% target, leading the Central Bank to interrupt the downward interest
cycle after reducing the SELIC from 13.25% to 11.25% p.a. during the year.

Operating Performance
Launches
We maintained our launch pace in the last three months, initiating the sales of 12 new projects
(nine in São Paulo, one in Rio de Janeiro, one in Belo Horizonte and one in São José dos
Campos), reaching a total launched PSV of R$ 1,100.8 million. The table below shows a
breakdown of these launches:
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Projects targeting the middle-, upper-middle and upper-income segments accounted for 85.5%
of total PSV in the period (83.9% considering the Company’s share of the launches only),
while 14.5% (16.1% in the case of the Company’s share) referred to the emerging segment.
The tables below show a breakdown of launches by segment in the 4Q07 and full year of 2007:

Sales
Contracted sales in the 4Q07 totaled R$ 347.5 million (R$ 296.7 million if we consider only the
Company’s share). This result was due to the Company’s differentiated marketing approach,
coupled with favorable market conditions. The tables below provide a sales breakdown for the
quarter and the year as a whole by product segment:
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The table below shows the sales breakdown per launch year:

Sales totaled R$ 1,038.9 million in 2007. Even’s share was R$ 790.9 million, 133.6% over its
2006 figure of R$ 338.6 million.
At year-end, the PSV of our inventories stood at R$ 1,534.5 million (R$1,351.9 million if we
consider only Even’s share). The participations used in the consolidation of Even’s PSV were
identical to those used to determine the consolidated percentage of completion and deferred
inventory costs. The table below provides the sales breakdown for the quarter per product
segment and launch year:
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Units to be sold indicate a potential gross margin of 35.1%, assuming, in addition to the total
cost of units in our inventory, an average sales rate of 3.2% paid to the real estate brokerage
company, and the consolidated PIS and COFINS tax rates on each project on December 31
2007.

Land Bank
The land bank totaled 998,360 m² at year-end, with a real estate PSV of approximately R$5.4
billion (R$4.0 billion considering Even’s share only). In the 4Q07 we maintained our policy of
acquiring sites that allow us to reach a high sales pace and with low concentration in terms of
segment, location and project size. These sites have the potential to launch 63 projects within
the next 48 months. The table below shows the Company’s land bank by project on March 3,
2008:

Building

Purchase
Date

Areas

Expected PSV

(m²)
Site
3,162

Units
Usable
7,320

95

(R$ 000)
Total
39,680

Even
39,680

Arruda Alvim

Mar-08

Assungui

Aug-07

3,028

16,381

112

53,450

53,450

Atrium 1

Jul-07

5,000

10,368

15

39,746

33,784

AV da Ligação

Jul-07

15,167

31,893

156

121,195

103,015

AV da Ligação

Jul-07

15,167

31,893

156

121,195

103,015

AV da Ligação

Jul-07

15,167

31,893

156

121,195

103,015

Betânia

Mar-08

13,819

20,818

237

38,037

32,331

Cinecittá (Rua da Mata)

Jul-07

12,500

25,272

192

101,088

85,925

Club Park Barra (1th phase)

Nov-06

21,758

34,171

410

103,539

93,185

Club Park Barra (2sd phase)

Nov-06

5,000

15,684

410

103,539

93,185

Colinas Morumbi (2sd phase)

Jan-07

45,192

45,709

286

127,118

38,135

Colinas Morumbi (3rd phase)

Jan-07

21,612

21,860

168

62,616

18,785

Coliseu

Jan-08

9,319

27,325

215

97,576

97,576

Corporate Nações

Dec-06

7,048

24,552

25

147,312

147,312

Double (Gabrielle 2)

Jul-07

3,103

15,727

52

73,916

73,916

Eiras Garcia

Dec-06

5,000

15,684

132

42,669

42,669

E-Office Design (Berrini)

Apr-07

3,285

13,273

276

74,845

37,423

EPO

Jul-07

9,000

19,017

160

84,637

71,941

Filipinas

Aug-07

3,850

14,390

50

57,559

57,559

Gastão Vidigal

Aug-07

13,524

41,271

466

155,006

77,503

Genesis

Oct-07

68,000

234,939

309

95,680

23,920

Continues on the next page.
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The tables below provide a breakdown of the sites per market segment and location:
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Financial Performance
Revenues from Sales and Services
In the 4Q07, gross revenues from sales and services reached R$ 159.2 million, representing
an increase of R$ 90.1 million (130.4%) over the same period last year. This upturn resulted
from an increase in real estate development and resale revenue, which totaled R$ 151.8
million, R$ 87.0 million (134.3%) up on the 4Q06. New sales during the quarter accounted for
R$ 85.5 million (56.3%) of the period’s development revenues. The result was also affected by
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the recognition of income from units sold in previous periods due to the spreading of the cost
across the quarter, which contributed R$ 66.3 million (43.7%) of the period’s development
revenues.
In 2007, gross revenues from development and resale reached R$ 431.3 million, representing
an increase of R$ 228.1 million (112.3%) over the previous year. New sales contributed R$
256.8 million (59.5%), while revenues from the increase in percentage of completion totaled
R$ 174.5 million (40.5%).
The tables below show the evolution of revenues recognized in the periods, broken down by
launch year:
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The table below shows the evolution of sales and expenses in our projects in the 4Q07:
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The table below shows the evolution of sales and expenses in our projects in the 12M07:
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Gross operating revenue were also positively impacted by income from construction and
services, which totaled R$ 7.4 million in the 4Q07, R$ 3.1 million (72.1%) up year-on-year.
It was negatively impacted by service and revenue taxes which came to R$ 7.0 million in the
4Q07, an increase of R$ 3.8 million (118.8%) over the 4Q06. On average, these taxes (PIS,
COFINS and ISS) amounted to 4.4% of gross operating revenues, lower than the 4.6%
recorded in the 4Q06.
Net operating revenues after these taxes totaled R$ 152.2 million in the 4Q07, R$ 86.2 million
(130.6%) more than the 4Q06 figure. In 2007, net operating revenues reached R$ 428.4
million, which was R$ 222.9 million higher than the R$ 205,5 million from 2006.
Gross Profit
In 2007, launches and sales in the upper-middle and upper-income segments, represented by
the projects Wingfield, Campo Belíssimo, Particolare, Plaza Mayor, The Gift, In Citta, Arts
Ibirapuera and Gabrielle projects, accounted for a substantial portion of our gross profit. This
had a positive impact on the annual gross margin, which totaled 38.8%, 36.3% up on the
2006 margin. The 4Q07 gross margin stood at 37.9%, an improvement over the 36.5%
recorded in the 4Q06.
Gross profit came to R$ 57.7 million in the 4Q07, up by R$ 33.6 million (139.4%) year-onyear, and R$ 166.4 million in the 2007 as a whole, an increase of R$ 91.9 million (123.4%)
over the 2006.
Of the total cost of goods and services in the 4Q07, R$ 44.4 million (47.0%) referred to costs
recognized from sales in previous periods. Contracted sales had a R$ 50.0 million (53.0%)
impact on the cost of goods and services. Gross margin increased by 2.5 pp, from 36.3% in
2006 to 38.8% in 2007.
Operating Result
Due to the growth in the volume of launches, especially since the second quarter of 2006,
there was a corresponding increase in selling expenses. Although budgeted selling expenses
represented a smaller share of launched PSV (2.4%) in 2007, the upturn in the period’s selling
expenses was higher than the growth in sales revenues recognition. This was due to the fact
that a significant portion of selling expenses incurred before the beginning of sales and during
the launch months is reflected more rapidly in results than revenues from units sold.
Consequently, selling expenses as a percentage of net revenues are higher in the initial phases
of projects than the budgeted average. In the 4Q07, selling expenses amounted to R$ 20.6
million, an increase of R$ 12.6 million (157.5%) over the 4Q06. In 2007, selling expenses
totaled R$ 48.8 million, R$31.5 million (182.1%) up on 2006.
General and administrative expenses amounted to R$ 12.5 million in the 4Q07, vis-à-vis R$
6.9 million in the 4Q06. The upturn was due to increased operational scale, as the Company
sought to prepare its supporting structure for the strong growth projected for 2007 and
subsequent years. G&A expenses represented 2.1% of total launched PSV in 2007, less than
the 3.0% recorded in 2006.
The 4Q07 net financial result was negative by R$ 0.4 million, R$ 1.5 million down on the 4Q06.
In 2007, IPO expenses totaled R$ 22.8 million.
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Net operating income in the 4Q07 totaled R$ 24.1 million, R$ 18.6 million up year-on-year. In
the full year of 2007, operating profit increased R$ 21.1 million, from R$ 30.8 million in 2006
to R$ 51.9 million in 2007.

Income and Social Contribution Taxes
Income tax and social contribution on net income amounted to R$ 3.7 million in the 4Q07, R$
2.3 million (164.3%) up on the 4Q06 due to increased revenue and operating income in the
2Q07.
Net Income
The Company posted a 4Q07 net income of 18.5 million, R$ 15.1 million more than in the
same period in 2006. Adjusted net income in 2007 (excluding the IPO expenses) came to R$
52.9 million, an increase of R$ 30.5 million (136.2%) over 2006. These variations resulted
from the increases in revenues and gross profit in the 4Q07 and full year of 2007, respectively.
EBITDA
Earnings before interest, taxes, depreciation and amortization (excluding IPO expenses)
totaled R$ 26.5 million in the 4Q07, R$ 19.2 million (263.0%) up on the 4Q06. The adjusted
EBITDA margin came to 18.2% of net revenues in 2007, vis-à-vis 16.2% in 2006. The increase
in the EBITDA margin was due to gross margin growth, partially offset by the increase in G&A
expenses (a consequence of the increase in the Company’s volume of operations).
EBITDA for the fourth quarter and full years of 2006 and 2007:

Proforma Financial Statements
Main accounting practices and presentation of financial statements, on a proforma basis
Proforma financial statements were prepared on the same bases of the Company’s financial
statements, except for:
(a)

Sales revenues and accounts receivable
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Sales of finished units and of units under construction were incorporated to results at the
moment of the signature of sales contracts, considering the accrual basis, regardless of the
term of receivables or the percentage of completion of construction.
As a consequence of changes in the format of recognition of sales revenues, taxes such as PIS,
COFINS, withholding taxes and social contribution have been recalculated.
(b)

Cost of sales

The cost of units sold recognized in the results is obtained by actually incurred costs until yearend and by the provision of the amount to be incurred of the total cost of the project.
The provision for costs to be incurred referring to units sold is presented in the current
liabilities e long-term liabilities, depending on the expectation of its occurrence.
(c)

Sales expenses

Sales expenses have been fully recognized in the results, including costs and expenses
incurred in the construction and maintenance of sales stands e other similar expenses, directly
related to each project.
(d)

Accrued asset (accrued liability) in investments and units to be sold

The percentage of completion of construction is not considered in the recognition of the
accrued asset expenses.
In the consolidated financial statements, the impacts of accrued assets are part of the cost of
sales and also of the balance of units to be sold.
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Sales Adjusted Balance Sheet
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Sales Adjusted Income Statement
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Consolidated Income Statement

Página 20 de 22

Consolidated Balance Sheet
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Glossary
Land bank: Even maintains a land bank for future projects, acquired in cash or through swap. Each lot
acquired is analyzed by our investment committee and approved by the Board of Directors.
High-Income Segment: Families with average income between R$15,000.00 and R$50,000.00 per
month, interested in acquiring property priced between R$750,000.00 and R$1,300,000.
Middle-Income Segment: Families with average income between R$4,400.00 and R$8,000.00 per
month, interested in acquiring property priced between R$220,000.00 and R$390,000.00.
Upper-Middle Income Segment: Families with average income between R$7,500.00 and R$20,000.00
per month, interested in acquiring property priced between R$405,000.00 and R$800,000.00.
Emerging Segment: Families with income between R$4,000 and R$6,000 per month, interested in
acquiring property priced between R$130,000 and R$250.000.
Revenues to be Recognized: Revenues to be recognized correspond to contracted sales for which
revenue is to be recognized in future periods, as a function of the degree of progress of the construction
project, rather than the moment when the contract is signed.

About the Company
Even Construtora e Incorporadora S.A. – EVEN (Bovespa: EVEN3), one of the largest real
estate developers in Brazil, with a focus on commercial and residential projects targeting the
emerging, middle- and upper-middle-income segments, is the product of the merger of the
operations of companies with more than 25 years experience in the industry.
Disclaimer
This release contains forward-looking statements relating to the prospects of the business, estimates for
operating and financial results, and those related to growth prospects of EVEN. These are merely
projections and, as such, are based exclusively on the expectations of the Company’s’ management
concerning the future of the business and its continuous access to capital to finance the Company’s
business plan. Such forward-looking statements depend, substantially, on changes in market conditions,
government regulations, competitive pressures, the performance of the Brazilian and international
economies and the industry and are, therefore, subject to change without prior notice.
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